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Making Learning Fun
“We see a future where all children grow relevant life skills 
in playful learning environments”

Imagine all schools have a learning space where the usual classroom rules do 
not apply, where adults work alongside children and let them test, fail and 
succeed at their own individual pace. Imagine an environment where children 
are given the freedom to explore their interests through practice and play, while 
growing the life skills they need to thrive in life. If learning is fun and adapted to 
children, we believe it can spark a love for learning which lays the best possible 
foundation for their future development. 

Children are imaginative and playful, therefore we should give them 
opportunities to build their creative confidence; Children are open and social, 
therefore we should encourage collaboration and trust; Children are curious and 
proactive, therefore we should give them the freedom to explore and enhance 
their resourcefulness.

vision



Designing Environments
“We design playful, hands-on learning environments that contribute 
to whole child development.”

The Doer’s Program is a supplement to the mandatory school curriculum. It is 
an accessible and fun space that facilitates children‘s own, self-guided learning. 
Here they get to use real tools, collaborate in diverse teams and are given the 
freedom to explore the topics and things that interest them. This way of 
thinking is essential in Whole Child Development, an approach that goes beyond 
academic learning. It focuses on personalised and safe learning environments 
with room for both challenges and freedom to fail, active learning engagement, 
and support from peers and adult collaborators. We contribute to whole child 
development by designing playful hands-on learning environments with the aim 
of fostering creative problem solvers, equipped to face today and tomorrow’s 
challenges.

mission



Our Values
It is crucial to us that our values shine through everything we do, from the 
design and planning phases to engaging with partners and with children.

We Value: 

Adaptability

We believe in the power of continual growth and adapting accordingly.

Integrity

We believe that honesty, quality and trust is a thread that should weave through all aspects of 

our work.

Collaboration

We only have one piece of the puzzle to add when building a society, and the puzzle can only 

be completed when working alongside people, partners and funders.

Inclusion

We believe in treating everyone fairly and just, regardless of age, gender and 

social demographics.

Playfulness

We believe in learning through play and having fun.

values





Our Approach
See Saw Do’s strength is that we combine our design expertise with our passion 
for whole child development. In addition to being a design studio that engages 
with a variety of clients and projects, See Saw Do has an education arm. 
This education arm is built on and inspired by the work and research from 
education and child development experts, as well as pedagogy and approaches 
from alternative schools. We draw great inspiration from; Brightworks, Tinkering 
School, Montessori, and from The Importance of Being Little.

We have taken the best lessons and values from these educational directions, and 
used them in shaping The Doer’s program. However, our goal is not to create a 
school ourselves. Rather, we want to offer an open, out-of-class learning 
environment which is accessible to all children no matter social or economic 
background. In order to achieve this, we rely on:

1) Hands-on Project Based Learning 

2) The Designed Environment

approach



1) Hands-on Project Based Learning 
2500 years ago the famous philosopher and teacher Confucius said: “I hear and I 
forget. I see and I remember. I do and I understand”. More recent research 
confirms this; our deepest understanding and greatest learning retention is gained 
through action and hands-on doing (see for instance research from the Solution 
Tree and the University of Chicago). See Saw Doer’s offers hands-on learning 
opportunities for children, where they are given the freedom of self-guided 
learning and get to engage with real world problems.

Self-guided Learning 
Like Brightworks and Tinkering School, we believe children should be co-authors of their 
own learning. When children get to choose their own tools, techniques and methods to 
solve a problem, create and explore, a feeling of ownership to the project develops, their 
motivation grows, and the practical learning outcome is increased. The children 
participating in our projects are trusted with different tools fitted to the given themes 
(see more under “What we offer”). They will receive guidance if needed, but most 
importantly they will have the freedom to test, fail and succeed with the tools. 

Engaging with real world projects
Learning through doing is crucial for growing and developing both academic and 
personal skills. This is the norm at all of our schools of inspiration, and is also supported 
by former Harvard professor in pedagogy, Erik Mazur. By connecting learning to the ‘real 
world’, we aim to spark a love for learning that encourages children to continue building 
into their future practice. Our learning environments are designed to let children work 
hands-on with tangible problems. We let children learn how to use real tools and digital 
techniques, so that they are better equipped to test, criticize and innovate status quo. 
We also provide children with guidance from working professionals. By connecting 
children with someone who is a passionate expert in her/his profession, we aim to inspire 
and encourage the possibilities that lies ahead.

2) The Designed Environment

This part will be written by the See Saw Do team as it requires their design 
knowledge and competencies. 

Keywords: Impact of physical environment on learning experience. 
The third teacher. 



Our Impact
“Building Life Skills for the Future.”

As pointed out by the World Economic Forum and UNICEF, among others, the 
skillset needed for children to succeed in the future job market goes beyond the 
traditional, academic literacy that is taught in schools. Rather, it emphasizes 
character qualities such as curiosity, adaptability, empathy and persistence, and 
competencies such as collaboration, communication and critical thinking. These 
are relevant life skills that we aim to strengthen in children, and we do this by 
focusing on the major themes:

1) Collaboration

2)Resourcefulness

3)Creative confidence.

impact



1) Collaboration
In today’s working world, we interact with a diverse landscape of  people, skills, 
ideas, disciplines and beliefs. Consequently, learning to collaborate is a crucial 
skill to grow within children. Furthermore, collaboration and interactive learning 
increases learning retention and build towards an inclusive society, and is a grow-
ing teaching method at Harvard University. In The Doer’s Program, children collab-
orate in groups of mixed age, gender, skillsets and social demographics. In addi-
tion to benefits seen at Harvard, we believe this teaches children about teamwork, 
listening, respect and trust. Further, we encourage children to share what they 
make. Such idea sharing produces courage, communication skills, stimulation of 
ideas, and opens opportunities to collaborate and accomplish greater things.

2) Resourcefulness
With growing technology, there is more access to information and new powerful 
tools than ever before. Being resourceful is about having ability to find and apply 
this available information and tools when exploring and creating. A resourceful 
child will see beyond everyday solutions, be proactive, not give up when problems 
arise, and learn from their mistakes. Skills like planning, problem-solving, 
strategic thinking and decision making are the building-blocks of resourcefulness. 
And like the developmental psychologist and researcher Marilyn Price-Mitchell 
states, we agree that these abilities are much better indicators of resourcefulness 
than high grades and test scores. Open access to information, learning from 
others and sharing ideas also foster resourceful minds. By facilitating all this 
through our projects, we help growing future thinkers who ask relevant questions, 
identify problems and innovate new solutions.

3) Creative Confidence
We are all born with creative skills and it is important that we have the confidence 
to use them. Creative confidence (a term also used at Stanford University) 
defines the strength to think differently and follow your goals, even when facing 
obstacles. If we lack creative confidence, we lack persistence in what we do and 
we fear failure. To foster creative confidence, we focus on providing safe spaces 
for children to test ideas with the freedom to fail. We celebrate each small success 
to encourage them to take initiative and become innovative problem solvers.



Theory of Change
We illustrate how we create our impact in a simple theory of change. The model 
below shows how our activities create a set of immediate outcomes in children. 
In the longer term, these outcomes help developing the three major life skills that 
we aim to impact in children; collaboration, resourcefulness and creative 
confidence.

Let children work in 
mixed groups of 
age, gender, skill 
sets and social 
demographics.

Children 
understanding the 
importance of 
teamwork, listening 
and trust.

Children improving 
their  collaboration 
skills

Facilitate idea-
sharing

Provide access to 
online resources

Introduce and make  
tools

Encourage ideas 
and solutions, and 
provide freedom to 
fail Children learning to 

become proactive 
problem solvers

Let children work on 
real projects

Children achieving 
small successes

Children improving 
their  creative 
confidence

Children learning to 
use tools to achieve 
their goals

Children learning to 
find and apply 
relevant information Children improving 

their 
resourcefulness

ACTIVITIES
IMMEDIATE 
OUTCOMES

IMPACT





Measurement§
In order to assess our impact with The Doer’s Program, we use four different 
measurement techniques:

1) Documentation

2) Video Journals

3) Stories

4) Quantitative Outputs

measure
-ment



1) Documentation
We document what happens at our workshops and events, as our impact is all 
about what the children use, choose and create in the process. Documentation 
will show how a child develops a project from beginning to end. In particular, this 
measuring technique captures the creative skills and the resourcefulness children 
will have gained during the process.

We use our blog to exhibit this documentation. In the tag “ongoing projects”, you 
can find pictures and descriptions of the projects we are working on.

2) Video Journals
A tool we often use in our workshops are the video journals, where children get to 
record themselves and show what they have made. The video booth functions as 
a place for children to share what they have made, without the fear of judgement 
and failure, thus contributing to building their creative confidence. 
Simultaneously, it functions as a tool for impact measurement, as it is a great way 
of gaining insight to a child’s reflections, decision making and thoughts.

3) Stories
This measuring technique is used to capturing changes in the life quality of an 
individual child. We collect and share children’s own stories to gain deeper 
understanding of how they interact and create, and to learn how their life skills 
develop by attending our workshops. This approach gives vivid and valuable 
insight on a deeper and more personal level than what we obtain from the video 
journals.

3) Quantitative Outputs
Documentation, video journals and stories are tools for measuring the depth of our 
work. Keeping track of our quantitative outputs allows us to measure the breadth 
of our work. We document data such as the number of workshops performed, 
the number of children attending etc. Combined with the three above-mentioned 
measurement tools, this gives us a holistic view of the impact we create with The 
Doer’s Program.



What do we offer?§
This part will be written more in detail by the See Saw Do team once they have developed 
the details of the content in their programs.

The Doer’s Program consists of workshops and pop-up events. In both programs 
we offer a variety of themes, tools and materials for the participating children to 
explore, introduced by adult facilitators. The themes can be as specific as 
“building bikes from wood”, and as broad as “cardboard placemaking”. 

We use a range of different tools fitted to the themes, and the materials can be 
anything from recycled waste to digital components. The programs foster creative 
potential through open exploration and free play, as described in “Our Approach”. 
Children are encouraged to learn through doing, following their natural curiosity 
to make, test and explore. 

1) Workshops

2) Pop-up Events

3) Corporate Involvement

service &
products



1) Workshops
Our workshops are our long-term projects where a group of children meet weekly 
over a time period of three months. During this period, the children get to work 
with many different themes and tools, following a pre-planned theme structure. 
The workshops function as after-school activities, and will often take place at the 
school premises.

2) Pop-up Events
We arrange one-time pop-up events from time to time, that are open for 
everyone. They take place in public places such as shopping malls, and will 
connect strangers to spontaneous collaboration and creation. The pop-up events 
do not give the same depth learning as the workshops, as they function as 
one-time experiences. However, since they are easier to access than the 
workshops, they also give even more children the opportunity to take part 
in fun learning.

3) Corporate/Community Involvement
The Doer’s Program involving the community in facilitating children’s 
environments. Can be anyone who wants to participate, from parents to 
corporate organisations.


